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Evidenced Based to
Work

Multiple Studies have shown
that CTC helps reduce the
rates of youth problem
behaviors including:

Substance Use
Delinquency
School Dropout
Violence
Depression
Anxiety

Teen Pregnancy
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Find other UP CTC's online at: upctc.com

Upper Peninsulai€ommunities That Care

#UPCTC
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Funding provided for this program by

NorthCare Network

CONTACTUS

Address:
Chippewa County Health Department
508 Ashmun Street, suite 120
Sault Sainte Marie, Ml 49783

Phone:
(906) 635-3636

E-mail:
ChippewaCTC(@gmail.com

Facebook:
Facebook.com/ChippewaCTC

Twitter:
@ChippewaCTC

Website:
upctc.com/chippewa

To become a member go here and sign upD
https://forms.gle/o1DdxGaN4TYNswwo8
and we will have a CTC member contact you

CHIPPEWA COUNTY
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Communities That Care

CHIPPEWA COUNTY

COMMUNITIES THAT CARE

OUR VISION:
That all young people
grow up supported
and nurtured by the
collaborative efforts
of their families,
schools, and
communities to
become healthy adults
who have the
opportunity to
contribute positively
to society

CTCis an evidenced based
program that helps
communities prevent
problems before they develop
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ABOUT CTC

COMMUNITIES THAT CARE (CTC) is a way
for community members to work
together to reduce youth problem
behaviors. The Youth Survey is given to
students in our county. This survey is
then used by Chippewa County to create
an action plan unique to the youth here.
This allows the coalition to address
priority risk factors and helps identify
protective factors to improve in our
community. This happens through 5
ongoing, evidenced-based phases that
provide the community with the best

results.

THE FIVE PHASES OF CTC

Get Started- Preparing the community for CTC
Get Organized-Educate Key Leaders and form the
CTC Community Board

Develop Community Profile-Implement the CTC
Youth Survey and analyze the results

Create a Plan-Determine the best programs to
invest in implementing based on current resources
Implement and Evaluate- Implement programs and
evaluate effectiveness of the programs

HEALTHY
BEHAVIORS

Recognition

-. Clear Standards

.- Bondmg

Individual Characteristics

Who Can Join CTC?

Anyone in the community!
We are looking for people in the following sectors:

Parents Youth
Education Faith Groups
Heaith Carg - Business

Law Enforcement Media
Gavernment Social Services

W

ct Clara James at 906 635-3636
or send us an email at
ChippewaCTC@gmail.com

tippEwA COUNTY.
COMMUNITIES THs] CARE.

JOINING CTC

Members of the CTC Community Board choose a
work group(s) to join based on their interests.
Each work group meets monthly for about an
hour. There is also an event workgroup and a
everyday outreach workgroup. We also need key
leaders in our community! To join CTC, please use
the contact information on the back page of this
brochure. If you have a friend or family member
who wants to join with you, even better!

Chippewa County Communities That Care Coalition
Workgroups meet for 1 hour monthly to address specific
programs, projects and tasks.

Youth Engagement

» |dentify and engage existing
youth groups.

* Recruit youth involvement in
coalition meetings, programs,
and activities.

* Brainstorm programe and
activities fo engoge youth in the
community.

Resource Assesment

* Develop an inventary of existing
programs, and practices
Assess existing programs and
identify gaps.
Recommend tested programs.
Develop a community action plan
for the coalition.

Funding

» |dentify resources to support
coalitien goals and programs.

Develop o strategic funding plan.

Write grants and propesals, help
with ralsing funds.
Communicate with potential
funding sources.

Coalition Maintenance

» Establish communication &
reporting protocols.

» Establish decision making
protocols [bylaws, meeting
procedures).

* Identify & recruit new members.

Community Data

* Collect and review data ufilizing
the CTC Youth Survey.
Callect public data related to
substance use.
Prepare all dota collected for
review.
Recommend priority risk and
protective factors to oddress.

Public Relations

* Promate the coalition and
activities in the community.

= Work with media to communicate
coalition goals, and educational
Information.

* Develop flyers, brochures and
other materials,

For mere information, or to join a workgroup contact:

Clara James, CTC Coordinator
chippewacte@gmail com and W6-635-3636

CTC takes a commitment of 1 to 3 hours a
month. All CTC members take part in a training
to learn how CTC works. We only hold the
training a couple times a year, but you can
start working with a work group right away.
There are also a activity group (that only
covers special events) and an everyday
outreach group. The entire Community Board
meets every other month throughout the year.
Breaking into work groups has a number of
advantages, such as making it easier to
schedule meetings, and allowing each work
group to focus on specific tasks and timelines.

Chippewa County CTC Meeting Times

CTC Full Ccalltlan Board Meetmg mests

CTC Resource Assessment Work Group Meeting mesis

feach month from 2:00-3:00

¢Youth Engagemenr Work Greup Meetlng meets the

fthe monzh from 12:00-

Meetings are subject to change, check for monthly updates at
https://calendar.google.com/calendar/u/0/r7tab=rcmessage this page or
emailChippewaCTC@gmail.com

Currently we are only meeting through zoom (updated 11/16/2021




